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Introduction

VetPartners has a commitment to develop and support its staff, 
particularly new graduate veterinary surgeons as they are the future 
of the business.

To achieve this a Graduate Development Programme (NDP) has been 
established. The goals of the VetPartners Graduate Development 
Programme are:

1. To develop our new graduate veterinary surgeons 
(NGVS) into confident and competent members of the 
profession.

2. To give them a solid grounding in the management 
of the most common clinical presentations that 
encourages appropriate investigation and treatment of 
these conditions.

3. To give our NGVS some understanding of veterinary 
practice as a business.

4. Give them appropriate support throughout their first 2 
years in practice such that they will become advocates 
for Vet Partners, and remain with the business long-
term.

5. To develop a team ethos among each cohort of NGVS.

The training programme will be delivered on a modular basis over 
two years. 



Programme Outline

• Module 1  
Programme introduction, 
consulting skills, wellbeing, 
Complaint First Aid, Responsible 
prescribing of antibiotics, clinical 
decision-making, PDP & Mentoring, 
the euthanasia consultation 

• Module 2  
Cardiology

• Module 3 
Feline Medicine

• Module 4  
Emergency Medicine

• Module 5  
Rabbit medicine 

• Module 6  
Gastrointestinal disease

• Module 7  
Skin & ear disease

• Module 8  
Cytology

• Module 9  
Surgery 1

• Module 10  
Lameness

• Module 1  
Veterinary practice as a business, 
workshop 

• Module 2  
Cardiology

• Module 3  
Radiology

• Module 4  
Introduction to abdominal 
ultrasound

• Module 5  
Surgery 2

Venues & Invites  
For each module we will send an 
invite the month before detailing 
the venue and start and finish 
times. Details of the modules 
appear on the Graduate page of 
VetNet and in ‘The Tail’.

The Graduate Development Programme will be delivered over 2 years and is 
open to all NGVS that join Vet Partners within the first year after qualifying. 

It is also open to those returning to work after a period of time away from 
practice and graduates from overseas that may not have a good knowledge of 
the realities of practice life in the UK.

Once accepted onto the Programme attendance at Programme events for 
participating NGVS will be compulsory and practices are obliged to allow 
appropriate time off to facilitate this.

Programme Format 
Year 1 
10 attendance days when Programme 
Modules will be delivered

Programme Format 
Year 2 
There will also be five attendance Modules 
for Year 2:



Key Stakeholders

New Graduate Veterinary 
Surgeons

It obviously goes without saying that 
our NGVS are the most important 
participants within the programme. It is 
their programme and they can guide its 
delivery to their needs, especially in Year 
2.

The Q&A sessions at the end of each 
module in Year 1 serve two purposes; (1) 
the lecturer will provide cases that the 
group can discuss, (2) they can also ask 
the lecturer anything they want regarding 
the days’ topic.

Programme Director

The Programme Director is responsible for 
running the Programme. Duties include: 
advertising the program to Vet Partners 
Practices and potential NGVS candidates, 
design and delivery of the modules, 
organizing lecturers, maintaining contact 
with both practice-based mentors and 
the NGVS, etc.

The Programme Director will be present 
at most of Year 1 and Year 2 modules 

Programme Coordinator

The Programme Coordinator is 
responsible for the day-to-day running of 
the programme.

Practice-based Mentoring

The Named Mentors are another integral 
part of the Programme and their role is 
to be on-site pastoral support for their 
NGVS. Each mentor will be responsible 
for only one NGVS (unless exceptional 
circumstances dictate they have two 

NGVS). They also facilitate feedback on 
the NGVS to the Program Director.

The Named Mentor acts as a buddy for 
the NGVS. They will work closely with 
their NGVS to facilitate their development 
over the first two years of practice life. 

Mentors can avail of free-to-access online 
mentor training provided by the University 
of Surrey School of Veterinary Medicine.

Expectation of Mentors

• Develop a relationship with the NGVS 
such that they feel at ease with the 
mentor and can approach them with 
any problem

• Encourage the NGVS to use their 
knowledge to good practical effect in 
their new job

• Support them clinically especially in 
areas where the NGVS is weak

• Positive feedback when something 
goes well, constructive criticism when 
something goes wrong.

There are multiple layers of 
support for the NGVS:

• The Programme and VP management 
team

• The practice management team.

• The rest of the practice staff.

• The named mentor.

• The NGVS Year cohort.

 
Hopefully we will be able to deliver a 
supportive working environment for our 
new graduate vets.
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If you have any  
queries about the 

Graduate Programme 

please feel free to contact Rob: 

rob.williams@vetpartners.co.uk
07508 700 247


